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Code of Business Conduct for Board Members 

of the

Irish Blood Transfusion Service (“IBTS”).

Introduction
The Irish Blood Transfusion Service (“IBTS”) occupies a significant position in Irish Society and is committed to providing excellent blood and tissue services that improve patients’ lives through the generosity of our donors, the expertise of our people and in collaboration with the healthcare community. It is therefore vital that public confidence in the IBTS be maintained.  This can be achieved, in part, by ensuring that those who occupy positions of responsibility within the IBTS observe and respect at all times, the highest ethical standards.

The IBTS shall comply with the Code of Practice for the Governance of State Bodies issued by the Department of Public Expenditure and Reform (the “Code of Practice”) in August 2016.  In order to ensure compliance with the Code of Practice, the IBTS has issued this Code of Business Conduct for Board Members (the “Code”).  The Code applies to all Board Members of the IBTS.

Objectives

The following are the principal objectives of this Code:-

· to establish an agreed set of ethical principles;

· to promote and maintain public confidence and trust; and

· to prevent the development or acceptance of unethical practices.

General Principles

Integrity

Board Members shall ensure:-

· the disclosure by Board members of outside employment/business interests in conflict or in potential conflict with the business of the State body.

· giving or receiving corporate gifts, hospitality, preferential treatment or benefits which might affect or appear to affect the ability of the donor or the recipient to make  independent judgement on business transactions should be avoided. 

· that IBTS resources or time are not used for personal gain, or for the benefit of persons/organisations unconnected with the IBTS or its activities;

· that best business practice is observed in the purchase of goods/services on behalf of the IBTS;
· the conduct of purchasing activities of goods/services is in accordance with best business practice;
· a culture of claiming expenses only as appropriate to business needs and in accordance with good practice in the public sector generally;

· that IBTS  annual report and financial statements accurately reflect its performance and are not misleading or designed to be misleading; and

· that information or business secrets are not obtained by improper means.

Disclosure of Interests by Board Members   

· On appointment to the Board, each Board Member shall furnish to the Secretary of the IBTS details of his/her employment and all other business interests which could, potentially lead to a conflict of interest, or materially influence the Board Member in the performance of his/her functions as a Board Member.

· Similarly, disclosure to the Secretary shall be made, of any interests of a Board Member’s family of which he/she could reasonably be expected to be aware together, with any interests of a person or body connected with the Board Member, which could lead to a conflict of interest.

· Persons/bodies connected to a Board Member shall include:-

(a) a spouse, civil partner, parent, brother, sister, child or step-child of the Board Member;

(b) a body corporate with which the Board Member is associated;

(c) a person acting as the trustee of any trust, the beneficiaries of which include the Board Member, or the persons referred to at (a) above or the body corporate at (b) above; and

(d) a person acting as a partner of the Board Member or of any person or body who, by virtue of (a) – (c) above, is connected with the Board Member.

· Any shareholding, which could potentially lead to a conflict of interest by virtue of the entity in which such shares are held, shall be disclosed to the Secretary of the IBTS irrespective of the size or value of such shareholding.  

· Each Board Member shall, during the course of his/her membership of the Board, furnish to the Secretary of the IBTS, details of any business interests similar to those outlined above, of which he/she becomes aware.  In such circumstances, a separate record (to which the Board Members shall not have access) shall be maintained.

· Since this Code cannot exhaust every possible situation which may arise, it is incumbent on each Board Member, to ensure that all their activities are governed by the ethical considerations implicit herein.

· In the event that a Board Member experiences doubt regarding the necessity to disclose an interest, he/she should consult the Chairperson of the IBTS.

· The Secretary of the IBTS shall maintain a confidential register of the interests outlined above.  This register shall be updated annually.  Changes in the interim should be notified to the Secretary as soon as possible.  This register shall only be accessible to the Chairperson, Secretary and Chief Executive of the IBTS.

· Should a matter relating to the interests of the Chairperson arise, he/she should depute to another Board Member to chair the Board meeting and should absent himself/herself when the Board is deliberating or deciding on a matter in which the Chairperson or a person or body connected with the Chairperson has an interest.

· Where it is relevant in any matter which arises, a Board Member should also, in advance of discussion of such matter, indicate to the Secretary the interests referred to above which are relevant to such matter.

· Any Board documents relating to dealings with the above interests should not be made available to the Board Member in question before a decision is taken.  Decisions, once taken, shall be notified to the Board Member concerned.

· As it is recognised that the interests of a Board Member and persons connected with him/her can change at short notice, a Board Member shall, in cases where he/she receives documents relating to his/her interests or of those connected with him/her, return the documents to the Secretary at the earliest opportunity.

· A Board Member shall absent himself/herself when the Board is deliberating or deciding on matters in which he/she, (other than in his/her capacity as a Board Member), or a person or body connected with him/her, has an interest.  In such cases a separate record (which the Board Member shall not have access) shall be maintained.

· Where a question arises as to whether or not a case relates to the interests of a Board Member or a person or body connected with that Board Member, the Chairperson of the Board shall determine the matter.

· Board Members shall make the required disclosures pursuant to the Ethics in Public Office Acts, 1995 and 2001.

Information

· Board Members shall support the IBTS in the provision of access to general information relating to IBTS activities, in a way that is open and enhances its accountability to the general public.

· Board Members are under a duty to respect the confidentiality of IBTS activities.  The unauthorised release of confidential information directly or indirectly to third parties, including the media, is strictly prohibited.

· Nothing in the foregoing, shall prevent the disclosure of information in a report made by the Board to the Minister for Health (the “Minister”).

· Board Members shall respect the confidentiality of sensitive information held by the IBTS, including, but not limited to the following:-

(a) personal information;

(b) information received in confidence by the IBTS; and

(c) commercially sensitive information.

· Board Members shall observe appropriate prior consultation procedures with third parties, where, exceptionally, it is proposed to release sensitive information in the public interest.

· Board Members shall seek and obtain the prior approval of the Chief Executive and the Chairperson, where they seek to:-

(e) publish any matter relating to the affairs of the Board; or

(f) give interviews, make statements, or otherwise disclose information connected with the services provided by the IBTS.  

The prior approval of the Medical & Scientific Director shall also be sought in relation to such release of information concerning scientific/medical matters.

· The Board shall comply with relevant statutory provisions on the release of information (e.g. Freedom of Information and Data Protection legislation, Protected Disclosures Act 2014).

Loyalty

· Board Members shall be loyal to the IBTS, and have a duty to conform to the highest ethical standards in the performance of their functions as Board Members.
· The Board shall, in carrying out the business activities of the IBTS, take into account the interests of the Minister.
Obligations

· Board Members shall ensure that such and so many meetings of the Board are held as may be necessary for the performance of their functions as Board Members.
· Board Members should endeavour to attend all meetings of the Board.

· Board Members shall not, either during, (unless authorised in accordance with this Code), or following their engagement as a Board Member, disclose any business or trade secrets of the IBTS.
· Board Members shall not, unless the prior approval of the Chairperson is obtained, either during, or for a reasonable period following their engagement as a Board Member, accept positions of employment and/or engagement that could give rise to a conflict of interest.  In this regard, the term “reasonable period” shall not be less than 6 months and may, in any given situation, extend up to 2 years.

· The Board operates on the basis of collective responsibility.  No Board Member should exercise excessive influence on the Board decision making process.  All Board Members should have the opportunity to fully contribute to Board deliberations.

· Board Members shall ensure that a balanced and understandable assessment of the IBTS’s position is made in presenting its annual report and accounts to the Minister.

· Board Members are responsible for ensuring compliance with all statutory obligations applicable to the IBTS.  Where an individual Board Member is aware of non-compliance with any such obligation, he/she should immediately bring this to the attention of his/her fellow Board Members with a view to having the non-compliance rectified.  The matter should then be brought to the attention of the Minister by the Chairperson.

· Board members shall ensure compliance with detailed tendering and purchasing procedures, as well as complying with prescribed levels of authority for sanctioning any relevant expenditure.

·  Board Members shall comply with prescribed procedures for claiming travel and subsistence allowances.
· Board members shall introduce controls to prevent fraud including adequate controls to ensure compliance with prescribed procedures in relation to claiming of expenses for business travel Board members shall acknowledge the duty of all to conform to the highest standards of business ethics.
Board members should not retain documentation obtained during their terms as a Board member and should return such documentation to the Secretary of the Board or otherwise indicate to the Secretary of the Board that all such documentation in their possession has been disposed of in an appropriate manner. 
Fairness

The Board has a responsibility to ensure:-

· that the IBTS complies with employment equality and equal status legislation;

· that the IBTS is committed to fairness in all business dealings; and

· that the IBTS values its customers and donors and, subject only to such reasonable restrictions as the Board may impose to ensure the health and safety of all involved with the IBTS, treats all customers and donors equally.

Work/External Environment

It is the duty of the Board Members to ensure:-

· that the IBTS places the highest priority on promoting and preserving the health and safety of employees;
· that the IBTS ensures that community concerns are fully considered; and
· that the IBTS endeavours to take appropriate measures to improve the sustainability of of our operations and its impact  on the environment.
Responsibility
The Secretary shall ensure that this Code is circulated to all members of the Board, and each Board Member shall acknowledge receipt and understanding of this Code.
Board Members have access to the advice and services of the Secretary of the Board as and when required. 

Review

The Board shall review this Code every 3 years.
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