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MINUTES

	Date of Meeting
	22/11/2021
	Ref
	21/05/PMcN

	Meeting 
	IBTS Board 

	Present (via Zoon)
	Deirdre Ann Barr, Acting Chairperson; David Gray; Dr Liz Kenny; Dr Satu Pastila; Kate Williams; Dr Sharon Sheehan; John Malone; Deirdre Cullivan; Brian O’Mahony

	Apologies
	Dr Sarah Doyle; Dr Ronan Desmond, Mirenda O’Donovan,

	In attendance
	Orla O’Brien, Chief Executive; Dr Stephen Field, Medical & Scientific Director; Patricia McNally, Acting Secretary to the Board; Noel Murphy; Paul Meaney, Tim Cotter (GT)

	#
	Item
	Notes/Action

	1.0
	Welcome and apologies
	

	1.1
	The Chairperson welcomed everyone to the Board meeting.  Apologies were noted.
	

	2.0
	Private Board members time
	

	2.1
	The Board met for a brief private members time
	

	3.0
	Conflicts of interest
	

	3.1
	No conflicts of interest declared.
	

	4.0
	Minutes of the Board meeting held on 13/09/2021

	

	4.1 
	The minutes of the Board meeting held on 13/09/2021 were agreed, with no amendments.
	

	5.0
	Chief Executive’s report
	

	5.1
	Current significant issues 
	

	
	Blood supply – the CEO updated the Board on the current stock levels in the IBTS.  She noted that the Amber Alert letter issued to hospitals on 13th October had been stood down on 11th November 2021.  The recent appeal had generated a lot of interest and while there is an impact from COVID-19 on hospitals it has not impacted on blood usage so there had been no drop in issues over the last number of weeks.  The CEO informed the Board that for the first time ever a blood donation was being broadcast live on the Claire Byrne Live Show later this evening.  Paschal Sheehy, a long term donor, would be linking live with the studio and a recipient’s father would also be speaking on the programme.  The Chair congratulated all involved in getting this prime-time slot for the IBTS.
	

	
	COVID–19 Update – the CEO updated the Board on the current situation regarding COVID-19 in the IBTS.  Given the COVID-19 situation a decision has been taken to postpone the festive celebrations. The IBTS will   look at doing an event when it is safe to do so and circumstances allow.  
	

	
	NHO Governance Arrangements – a meeting between the IBTS and HPRA has been scheduled for Friday 26th November to discuss the future haemovigilance arrangements.  The CEO will update the Board at the December meeting.
	

	5.2
	Strategy/Business Plan update
	

	
	The CEO noted the progress on the strategy implementation plan.  While some items have been moved to 2022 there was been good progress on the close out of other areas as outlined in the report. The Strategy Implementation Group is meeting on Thursday 4th December and the CEO will give a further update to Board at the December meeting.
	

	5.4
	Corporate Update
	

	
	Stakeholder / Government update - The CEO updated the Board on the Governance meeting with the DoH on 23rd September.  
	

	5.5
	People & Culture Update 
	

	
	It was noted that due to COVID related pressures within the IBTS the outputs and recommendations from both the Culture Audit and the Organisational Structure Review will be tabled for Board in February 2022. 
	

	
	New M&SD visited the NBC on 18th & 19th November 2021.  He had introductory meetings with EMT, Consultants and Senior Staff.  He will take up post 8th  February 2022.
	

	5.6
	Regulatory matters
	

	
	The CEO updated the Board on a recent Tissue Inspection by the HPRA which resulted in the IBTS being cited one “major deficiency”.  The CEO noted that this major was a culmination of a number of minor citations items and would be reviewed by the Director of Quality and Compliance once the report has been received.  A copy of the report will be circulated with the Board papers in December.
	HPRA Inspection Report to be circulated with December Board papers

	5.7
	Risk Management Software
	

	
	The new Risk Management Software is now active on Decision Time.  There will be training for all Board members who will be able to access the IBTS Risk Registers through Decision Time.
	

	5.8
	IT Update
	

	
	The transition of managed service contract will be completed by the end of November 
	

	
	The IBTS has received approval for the CIO position and this will be advertised shortly.
	

	
	The CEO updated the Board on Circular 14/21.  The IBTS had a meeting with the DOH and Digital Governance Oversight Unit (DGOU), a sub department of DPER, on 10th November and explored whether the IBTS falls under this process given that we require standalone technology used only by the IBTS e.g. the Donor Portal The outcome was that the IBTS must comply and submit all Digital Strategy Initiatives above a €25k threshold for approval prior to commencement and will be subject of DGOU oversight from 2022 onwards.   
	

	8.0
	Budget 2022
	

	8.1
	Director of Finance presented the Budget for 2022, highlighting the main focus of the budget, which was to provide for the resources required to deliver on strategic initiatives in 2022.  He explained some of the unbudgeted items which have been accounted for in 2021 such as the provision of sample destruction costs for all samples over ten years which will provide future year savings and also drawing attention to the strong testing income in 2021 which is now factored in to the 2022 budget figures.
He went through the various budget parameters for 2022 and explained at a high level the overall movements in Budget 2021 versus Budget 2022.  He also explained the budgeted increase in whole time equivalents which include the posts in the IT strategic plan and the re-establishment of the eye bank in Ireland.  
The Board also reviewed the various planned capital projects for 2022 and formally approved the Budget for 2022 to go to the Department of Health for their approval.  The Chairperson thanked the Director of Finance for his presentation and the Finance Team for their work on the budget process.   
	Budget 2022 to be presented to the Department of Health for approval

	10.0
	Finance Committee Minutes of 29th September 2021
	

	
	The minutes of the meeting held on 29th September were noted.  The Chairperson noted that the Finance Committee met on 3rd November which had discussed and approved the Budget 2022.
	

	11.0
	Minutes of M&SAC Meeting of 30th August 2021
	

	
	The minutes of the meeting held on 30th August 2021 were noted.  The Chair of the M&SAC noted that a further meeting of the M&SAC had taken place on 8th November.  
	

	12.0
	AOB
	

	
	The Chairperson noted the schedule for meetings in 2022 had been enclosed with the papers.  She asked all members to review and if there was any issue with the proposed dates that they would contact the Board Secretary.
	

	18.0
	Date of next meeting
	

	
	The next meeting of the IBTS Board will take place on Monday 13th December 2021 at 12 noon.
	


Signed:___________________________


Date:__________________
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